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What is Simpleview
Data Engine?

It's the newest, most complete reporting
solution for DMOs. We collect, standardize, and
clean your data from across the internet and
compile it into a data warehouse.

From there, you can use the vast data
visualization capabilities to generate reports
and dashboards to share with internal and
external stakeholders.
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Simpleview Data Engine

What to Expect

e Introduction

e Overview of benefits
o Data
o Reporting
o Support

e Review of System Capabilities
e Q&A
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Simpleview Data Engine

What is Simpleview Data Engine?

COLLECT CONNECT

—>
&

Data Data Business
Pipelines Warehouse Intelligence
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Data Warehouse
Data Centralized

e Single source of truth

e Clear data definitions

e Cloud-based scalable storage
e Flexible database and API connectors
e Data blending and cloud transformations

e Social data, Google Analytics, CRM, events,
traveler data, spend data, and more







Introducing Simpleview Data Engine

Collect Your Data

e Connect to a vast array of common APIs,
database technologies, flat files, etc.

e Blend sources to add meaning
e Preconfigured data models make it easy

e Our data engineers are here to help with
the rest
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The Power of Reporting in YOUR Hands

e Build your own reports e Quickly see what filters e Securely embed reports
with no coding skills needed have been applied in other platforms
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Introducing Simpleview Data Engine

Blending Examples

e CRM and Visitation Data: understand visitor behavior
associated with your meetings and conventions

e CRM, STR, and Visitation: pursue leads with high historical
value and prove their economic impact in your community

e CRM, Google Analytics, and Facebook: discover leisure
patterns that drive visitation and room nights

The possibilities are endless.
What have you always wanted to do, but couldn't?
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Simpleview Data Engine

Three Initial Cbllections

Productivity &
Pipeline Health

Based on what we're
booking, how are we
doing? What do
we need?

Insights &
Trends

What cycles/territories
are changing? Where
should | focus my
strategy?

Goal Setting
Sales
Production

How do we accurately
Set sales goals?
(Booking, Individual,
and Consumption)

simpleview,’,




0
2]
L
14
O
o
14
o
-
<
L
14
14
=
&

Progress & Pipeline Health

& 2022 % Goal2022 -4~ 2023 -@- 2023 Goal

CUMULATIVE BOOKING
PROGRESS

On a monthly basis, is the team on
track with their goals? How behind

are we?

00 0000000 0000000000 RCRRSNONRNOINNOIOINONOINONONONONONONONOSNOSSNDS

« Goal @ Left-to-Book @ ITYFTY (Date Definte) @ Tent-Highlikely @ Definite

LEFT-TO-BOOK
ANALYSIS

How much do we need to book in

order to reach our goal?

L I. |
® Goal @ Contracted RNs
SALES MANAGER SALES
PRODUCTION

How is individual performance

tracking?

Additional Resources

« Historical Sales
Production

Bookings & Booked
Room Nights per
Sales Manager
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Progress & Pipeline Health

What years do we need to focus Does the pipeline support the team What additional bookings can |

proactive efforts around? making their goal? accurately plan for?
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Insights & Trends

HHHE al 5

UTILIZATION BOOKING
SUMMARY TRENDS

STRATEGIC
FOCUS
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UTILIZATION SUMMARY

Insights & Trends

@

a

®2019 ®2023 @204 @205

DMO IMPACT: NEED PERIOD
ARRIVALS

What is our impact on need periods

and holidays?

How well are we leveraging our

assets?

How is our booked business

performing?

== GSF/Rooms Ratio E @ Pickup percentage
EXHIBIT HALL GSF/ROOM  : PICK UP % TO CONTRACTED
NIGHTS : ROOM BLOCK

Additional Resources
« Tentative Rooms on
Holidays

* Rooms Booked on
Holidays

* Average Room Nights
per Month

« Cost per Booking

+ Sales Manager
Average Room Nights
per Booking

« Bookings by Peak
Room (or Attendance)
Category

« Conversion Rate by
Peak
Room/Attendance
Category
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Insights & Trends
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How far out are planners submitting

RFPs? Do windows vary by market

What are the trends for event booking
windows to STLY and ST2Y?

° I II I II .. § T o- 20 @ © ®
® 2018 ® 2019 ® 2022 ® 2023 § ® 2022 ® 2023
EVENT BOOKING © EVENT BOOKING WINDOW
WINDOW : TRENDS

segment?
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1

@® Repeat ® Annual

IMPACT OF REPEATING
EVENTS

—_—
Are annuals providing the expected
impact? Is new business generation

changing?

Additional Resources

« Average Event
Booking Windows by
Peak Room Category
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Insights & Trends
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— . > Additional Resources
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(La ® 22 @202 E ® 22 © 202 E BACSYI0 2022 2019
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é TERRITORIES : SEGMENTS . COMPRESSION NIGHTS
n Are we deploying the sales team . ) . . N .
* What segments are changing? Where . How often is our destination reaching
efficiently? Plan sales calls/client  * ) : .
« can we focus our proactive efforts? . compression? What months are most
visits to touch the top producers. s
common?
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Goal Setting Sales Production

| M| T

ESTABLISH THE IDENTIFY ADDITIONAL
BASELINE CHANGES FACTORS
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Goal Setting Sales Production

300k 100 sre
Additional Resources
Gl 222036 80
+ Sales Manager
- Current Tentatives

Leads
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HISTORICAL SALES PRODUCTION

What have we booked each year? How accurate have we What is already in my pipeline and when do we expect a
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been in setting goals historically? decision by?
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Goal Setting Sales Production

T = = " x LT : oty | | Additional Resources
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. TERRITORIES ) SEGMENTS
How can | apply average E Are any territories losing steam? E What market segments are gaining
conversions to establish upcoming E E momentum?
goals? . .
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Goal Setting Sales Production

( X XN

What additional bookings can | accurately plan for and set Do | have any sales managers that are struggling to convert

my goals around? and deflating my team’s average?
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Simpleview Data Engine

Support

simpleview &,



Introducing Simpleview Data Engine

Experts on Demand

Our data analysts and data scientists are here to provide
Simpleview’s famous support

Data Engineers
e Work with you to connect to obscure data sources
e Constantly ensure your data is available for your use

Data Analysts

e Help you get the most from your data
e Assist in customizing reports to your DMO
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The Future: SaaS -
Always the Latest

e Cloud-based continuous development
e Expanding list of prebuilt reports

e Expanding visualization options

e Expanding list of data connectors

e Drag-and-drop document builder

e Easy KPl-oriented reporting

e Competitive benchmarking

e Extranet integration




Simpleview Data Engine

Questions?



Chris George

chris.george@simpleviewinc.com

Thank you
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