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INTRODUCTION

About Miles 
Partnership



Our VISION is to be the global leader in strategic 
solutions that inspire and improve travel. 

At the core of that vision, we are driven by our 
commitment to actively advance diversity, equity and 
inclusion to evolve equitable and inclusive marketing 
industry practices, drive innovation within the 
company and empower our team, our clients and the 
communities we serve.
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Learning 
Overview & 
Guidelines





Learning Guidelines

Respect » confidentiality & experiences

Lean » into discomfort

Set » your own boundaries

Ask » questions for curiosity not judgement

Share » when you see fit, from your own 
experience



What is DEI 
Fatigue?



How Do 
You Feel 
About 
DEI 
Fatigue?

MENTI POLL



UNDERSTANDING YOUR OWN DEI FATIGUE

Objective: Use this self-evaluation to understand how you may experience 
DEI Fatigue and how that experience may affect how you show up to work 
every day.

Answer these questions, discuss at your table. Share out some key themes 
and trends that you heard.

1. What comes to mind when you think about DEI Fatigue?

2. What opportunities do you see leveraging DEI?

3. What challenges do you see in DEI?

4. Can you recall a time when you felt included or excluded at work, when 
traveling, or in marketing?



DIVERSITY EQUITY INCLUSION

Working to develop 
systems policies, and 
processes that take 
into consideration 
those differences and 
their barriers.

The practice of 
creating environments 
in which those 
differences feel 
welcomed, respected, 
supported, and valued.

The presence of 
differences.



FATIGUE

Fatigue refers to a state of physical or mental 
weariness resulting from prolonged stress, 
overwork, or lack of rest. It can manifest as 
tiredness, reduced motivation, or a sense of 
being overwhelmed, which may impact one’s 
ability to function effectively.

DEI FATIGUE

Definitions



A specific form of fatigue experienced by 
individuals or groups involved in DEI initiatives. 
This type of fatigue occurs when people 
become overwhelmed, disheartened, or 
frustrated by the ongoing effort required to 
address DEI issues. 

DEI Fatigue can affect individuals at all levels 
within an organization, from leaders who feel 
the strain of driving change, to employees 
who may feel overburdened by expectations 
to engage in or lead DEI efforts.

DEI Fatigue

Right 
Now



1. Opposition to DEI Efforts: DEI fatigue 
should not be confused with resistance or 
opposition to diversity initiatives.

2. Disinterest in DEI Initiatives: It is not a 
sign that people are inherently 
uninterested in DEI. Many individuals 
experiencing DEI fatigue and still care 
deeply about these issues.

3. A Universal Experience: DEI fatigue does 
not affect everyone equally. People who 
belong to marginalized groups may 
experience fatigue differently from those 
who are allies or newly involved in DEI 
efforts.

DEI Fatigue

What It’s 
NOT





WHAT WERE HEARING

● Teams and communities are not diverse - Organizations don’t want 

to be inauthentic.

● Some communities struggle with accepting DEI - Organizations want 

to showcase diversity but are afraid of backlash.

● Community is attached to negative DEI events.

● DEI legislation is in place, now what?

● Where to start? And with what communities?

Industry Challenges



Solutions to 
Fatigue



FIVE SOLUTIONS TO COMBAT DEI FATIGUE

Embrace It!
● Lean in to vulnerability. Tell your community who you are, 

what you want and show them slowly.
● Recognize that DEI fatigue is normal and signals a need 

to reassess and renew efforts.
● Take breaks, engage in new, meaningful activities, and 

ensure your strategies still align with your overall org. 
goals.

Five actionable strategies that we've found effective and sustainable.



To help embrace and 
energize teams incorporate 
real connectivity

● Company wide 
wellness challenges

● Non-work-related 1:1 
conversations

● Mental wellness 
sessions (facilitated).

● Town Halls - 
community

Implement Human 
Elements



FIVE SOLUTIONS TO COMBAT DEI FATIGUE

Clearly Define DEI Goals

● Set specific and achievable DEI objectives tailored to your 

organization.

● Goals could include conducting cultural assessments, 

offering DEI training, diversifying the workforce, or making 

services more inclusive.

Five actionable strategies that we've found effective and sustainable.



● Who, What, When, Where, 
Whys? 

Make the plan accessible to 
everyone, with clear timelines, 
department involvement, and a 
breakdown of how these changes 
will impact both the team and 
visitors. 

Keep it simple, transparent, and 
ready to roll out!

Launch A Strategic Plan



FIVE SOLUTIONS TO COMBAT DEI FATIGUE

Ongoing Training and Education

● Assess what your team knows and what they are 

interested in learning about DEI.

● Use this information to create tailored training programs, 

ideally facilitated by external experts to ensure everyone 

participates equally.

Five actionable strategies that we've found effective and sustainable.



Keep ongoing DEI training fresh 
and accessible. Tailor sessions to 
what your team needs to 
succeed, whether it's breaking 
down biases or fostering 
inclusion. 

Virtual trainings offer flexibility, 
while expert facilitators bring new 
perspectives and help ensure 
everyone is actively involved.

Initiate Accessible 
Training



FIVE SOLUTIONS TO COMBAT DEI FATIGUE

Promote Inclusive Leadership and Collaboration

● Encourage leaders who embody DEI values, as they can 

set a positive example for others.

● These leaders should collaborate with others to provide 

support systems that maintain enthusiasm and prevent 

burnout.

Five actionable strategies that we've found effective and sustainable.



Inclusive leadership may not 
always look like what we expect, 
so take time to explore your team, 
values, and strengths. 

Look for individuals who have the 
passion and capacity for DEI 
work, even if they don’t fit the 
traditional leadership mold. 

● This may be an opportunity 
for a community partnership.

What Does Your Team 
Look Like?



FIVE SOLUTIONS TO COMBAT DEI FATIGUE

Develop a Feedback Loop

● Establish a communication strategy that encourages 

feedback on DEI initiatives.

● This approach helps build trust, psychological safety, and 

a deeper understanding of DEI efforts.

Five actionable strategies that we've found effective and sustainable.



Develop a regular newsletter to 
highlight DEI progress and 
resources. 

Use anonymous surveys to 
gather honest feedback from 
employees, ensuring leadership 
stays informed and responsive to 
team needs. These tools maintain 
ongoing dialogue and foster 
transparency.

Establish An Internal 
Newsletter 



FIVE SOLUTIONS TO COMBAT DEI FATIGUE

BONUS SOLUTION: Focus On What You Can IMPACT

● Concentrate on the specific needs of your organization, 

destination and your visitors rather than getting caught 

up in broader societal trends, anti DEI legislation and 

social debates.

● Balance staying informed with taking meaningful, 

localized actions that directly impact your team.

Five actionable strategies that we've found effective and sustainable.



 







Focus on the work. Not the 

letters. DEI transformation 

doesn’t happen overnight.



DEI FATIGUE INSIGHTS & ACTIONS

Our Interviews revealed a strong commitment to DEI across various 
organizations, with a focus on authentic community engagement, 
narrative change, and the inclusion of diverse perspectives in leadership. 

Concerns about DEI fatigue and sustaining momentum underscore the 
need for continuous leadership support and clear accountability. 

Moving forward, the emphasis should be on deepening community impact, 
refining metrics, and ensuring that DEI remains a core priority. 



Thank you!
Najauna.White@MilesPartnership.com

Visit our website at 
www.MilesPartnership.com/DEI

http://www.milespartnership.com/DEI

