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       What We Will Cover

● Top CRM Practices to Allow for Better 
Sales Reporting

● Top Ways to Use Your CRM’s Group Pace 
to Increase Sales Performance



Utilize these DMO 
best practices and you 

will have better reporting 
now & into the future

Top CRM Practices to Allow for 
Better Sales Reporting



Hierarchy of a Lead
Three Stages Start to Finish

● Prospect / Lead Build: Getting the 
potential lead in the CRM

● Tentative / Lead: We have all the 
information and want to pursue it

● Definite/Contracted: Signed 
agreement!!!

Actions at Each Level
What are the Options

● Prospect / Lead Build: Turndown or 
Regret = Did not pursue

● Tentative / Lead: Turndown or Regret 
= Did not pursue
Lost = Bid but lost it

● Definite/Contracted: Cancelled 



Definite and Lost 
Business

Hint for Making These More Useful

● Turning a group Definite: Enter 
Contracted Rooms vs Requested

● Lost Business: Push for why or pick 
most likely reason. Do Not Settle for 
“No Response” or “Board Decision”



Tracking Production 
and Activity
Better Tracking vs Goal and 
What are Our Trends?
● Track Activity: Especially emails and other 

forms of communication.
● Use CRM to Build Site Itineraries: Now 

you know how many sites we did.
● Separate Prospects from Tentative: 

What has a chance of going Definite.
● Track Main Venue:  Are we booking more 

in-house or facility based groups
● Set Up Markets: What markets are 

trending up or down.



 

Make decisions regarding 
groups proactively while 
prioritizing and spotting 

opportunities

Top Ways to Use Your CRM’s Group Pace to 
Increase Sales Performance
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Management of Concessions 
& Booking Incentives



High Priority Impactful Leads



Conversion 
Percentages 
They are useful in three ways

1. To Determine Lost Business Trends
2. Needed Tentative Pipeline
3. Evaluating Lagging Markets



Finding Group Availability



Communication to Hotel Partners 
Commutative Group Room Nights



Booking Trends by Venue & Market Types
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Hierarchy of a Lead 
and Actions at Each 
Level
Start to Finish

● Prospect / Lead Build
○ Turndown or Regret = Did not pursue

● Tentative / Lead
○ Turndown or Regret = Did not pursue
○ Lost = Bid but lost it

● Definite 
○ Cancelled 
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